A quick summary of what was discussed is attached and copied below for 
those that don't like the sakai site. 

I'll also ask Igor to start a new MARCOOS 2010 Proposal directory on the MARCOOS website http://www.marcoos.us/ and post this so we have a spot to keep track of all the documents. 


We'll start assembling the letters of support from previous submittals and post on MARCOOS. 
We'll start assembling the CV's we used in the previous proposal and post. 

Action items for all are: 
1) Begin preparing 2 page cv. 
2) Collect your MARCOOS relevant references. 
3) Collect your list of grants and proposals that leverage MARCOOS 
activities. 
4) Collect your list of education activities that leverage MARCOOS 
activities. 
5) Check the Inventory of Observing Assets when it comes out - make sure 
your activities are listed. 
6) See if seed funds or match funds are available from your University 
or Company for this proposal. 
7) Plan for who you will ask for letters of support. 
8) Be prepared on friday, Aug 6, to say what writing team you will be 
part of. 
9) Do what you can to support NFRA efforts to increase funding in the 
IOOS Regional 
Line and to establish the National HF Radar Network as part of the IOOS 
National Line. 


Other items of note from the call: 
1) Please send in your bills for year 3 of MARCOOS. 
2) Please work with Courtney to ensure that your year 4 subcontract is 
in place. 
As we said on the phone, now is the time for rebudgeting. 

Cut and paste from attached word document: 

************* 

*Initial thoughts on NOAA NOS IOOS RFP for combined MACOORA/MARCOOS 
proposal – Distributed August 2, 2010.* 

Proposal text is 15 pages single spaced. This is much better than last 
year’s double spaced requirement. We will have space to better describe 
what we do. 

Quote from Page 8 – “demonstrate the approach and benefits of 
integration and implementation at the scale of the Regional Association 
(not sub-regional)”. 
My comment – emphasizing our subregional structure is not helping us in 
this call. Need to continue to emphasize the maintenance and growth of 
our regional strengths. 

Page 8 of RFP - They list 5 subsystem capabilities we must demonstrate – 
1. Coordinated Regional Management, 2. Observing Subsystem, 3. DMAC 
Subsystem, 4. Modeling & Analysis subsystem, 5. Outreach and Education. 
Item 1 and some of 5 is MACOORA. Items 2, 3, 4 and most of 5 is MARCOOS. 
We have the needs well covered by our existing structure. RFP wants this 
applied to regional goals. This looks a lot like the MACOORA priorities 
and MARCOOS capabilities matrix. 

Page 13 says we are to prioritize operation and maintenance of existing 
observing assets, especially if they contribute to national networks. 
That means unless there is a significant increase in funding beyond our 
present $400 K MACOORA + $1.7 M MARCOOS, while there will be adjustments 
and updates, we won’t see a major change in activities of the observing 
system, our major cost. 

Feedback in DC was that level funding would be a victory. A total of $44 
M is required on the IOOS regional line that is dedicated to the 11 RAs 
for each RA to get $4 M in year 1 of this call. The Presidents budget 
has only $14 M dedicated to the RAs, which comes to a bit less than $1.3 
M each. The Senate has a something in the high $20 M’s on the IOOS 
regional line but it includes ACT plus others, so its in the low $20 
M’s. The House has not yet given their target for the IOOS Regional 
Line. If possible, please respond to the NFRA request to Congress for 
support for full funding for the IOOS regions. 

MARCOOS scientists are working with NFRA to have the HF Radar Network 
moved over to the IOOS National Line. The initial year 1 request is for 
$10 M, which means $1 M for HF Radar going to each of the 10 regions 
with salt water, and something else being done for the Great Lakes. 
Again, if possible, please also support NFRA in these efforts. 

We already have an outline for the $4 M/year funding level. MACOORA is 
about $500 K. The year 4 MARCOOS renewal was submitted at the level of 
$3.5 M with a fallback to $1.7 M. With the present uncertainty in the 
actual budget numbers for year 1 of this call, we likely will have to 
plan for an even more severe fallback. 

*Approach to writing the proposal* 
To put this proposal together, we are likely going to need to specify 
lead people for each of the subsystems write ups. Something like 
1. Coordinated Regional Management – Carolyn, Ed, Bill (Here I list our 
representatives to the IOOS NFRA meetings as the start). 
2. Observing Subsystem - Scott 
a. Weather – Jay 
b. CODAR – Hugh, Josh, Larry 
c. Gliders – Oscar, Wendell 
d. Satellites – Matt 
3. DMAC – Eoin 
4. Modeling & Analysis – John W. 
a. Statistical – Jim 
b. Dynamical - John W., Alan, Avijit 
5. Outreach & Education 
a. Outreach – Tony, Judy 
b. Education – Janice 
We likely will also want to specify our theme leads so that each of our 
regional themes are properly described in the proposal. Something like: 
1. Safety at Sea – Scott, Art, Tom 
2. Ecosystem Management - ColdFish group, Wendell, Bill, Josh, Charlie, 
John M., Oscar 
3. Water Quality – Bob, Eric 
4. Coastal Inundation – CBOS, Jay, SUNY 
5. Energy – Larry, Brian Colle, Scott 
For each of these themes, we need to map our progress onto the NFRA 
metrics we already have. 
The above teams are an example of how we may split up for planning 
purposes – no one has been contacted and nothing is carved in stone. 

*Logistics* 
We can start with the MARCOOS standard time for conference calls – 
Fridays from 9:30-10:30 am. We can go for every Friday between now and 
submittal. Someone from Rutgers (Oscar or Josh) will host the calls 
while I am away. 
We need a collaborative workspace. Larry has set these up before. 
Something in google docs? We will also use the MARCOOS website as 
needed. All past proposals, support letters, CVs, etc can be found on 
there on the links from the front page. We’ll also cull them out as 
needed. http://www.marcoos.us/ 

*Some things we can start today* 
Collect all CVs. 2-pages this time. NSF style + extra space for IOOS 
relevant synergistic activities. We’ll find what we did last time and 
distribute a general template. 
References – they do not count toward the page limit, so lets collect 
the full range starting now. We should also identify any of your own 
IOOS related publications that used MACOORA support or MARCOOS data. 
Complimentary funding – not required – but they say list it. Does anyone 
else have actual support besides U.Del and Rutgers? Should we calculate 
faculty time and list it as in kind support? 
Grants that leverage MACOORA/MARCOOS. We are starting to build these up. 
We can list each one with a short description of the role played by 
MACOORA/MARCOOS. 
Education activities that leverage MACOORA/MARCOOS – need to develop 
this inventory. 
The Inventory of Observing Assets needs to be updated every 6 months for 
this RFP. May as well start now. 
Start to get Letters of support. We likely will need a short paragraph 
description of our proposal, and we can start collecting support 
letters. Need to identify targets and who is going after them. Here are 
some targets: 
1. Our members. 
2. State people. Governors through MARCO. State agencies. County agencies. 
3. Letters from users under each MACOORA theme. 
a. Safety at Sea – Coast Guard, Lifeguards, DHS (like Miracle on the 
Hudson). 
b. Ecosystem Management, Fisheries – Commercial, Recreational & 
management councils 
c. Water Quality – attendees to our workshop? 
d. Coastal Inundation – attendees to our workshop? 
e. Energy – offshore wind developers, who else? 
4. Associations we work with. 
5. Other RA members. 
* 
Schedule* 
The schedule could look something like this with the following targets: 
July 30 – initial MARCOOS call 
Aug 6 – team leaders, teams and writing assignments set. Start getting 
letters and assembly of background materials. 
August 30 – Background materials submitted (cvs, grants, match, etc.) 
Sept 3 – Full detailed outline with page estimates from each lead on 
their section – sufficient for budgeting. 
Sept 17 – Budgets due. 
Sept 24 – Full draft due. 
Sept 30 – Submit.



Attachment 5: Metrics (Regional Maturity Index) , developed by NFRA, for use in IOOS proposals

IOOS REGIONAL MATURITY INDEX

GOAL 1:  REGIONAL SYSTEMS (RA) APPROACH TO ENGAGE USERS

	GOAL ELEMENTS

	1. Coordinate with customers/users

	1. Prioritize customer/user needs

	1. Outreach to customer/user sectors

	1. Conduct customer/user training and workforce development

	SUCCESS STATEMENTS

	Regional Success
	National Success

	1. Regional systems identify and meet diverse user needs.
	1. NOAA’s user base and visibility are expanded.

	1. Regional systems support formally identified regional priorities (e.g., Gulf of Mexico Alliance priorities document).
	1. NOAA is able to use regional products to in support of national priorities (e.g., OAP).

	
	1. NOAA improves regionally based customer capacity and advocacy.  

	
	1. NOAA is able to more effectively deliver regional products and services, meet national and societal benefits, and understand the needs of our customer base to inform PPBES.

	GOAL 1:  INDICATOR OF SUCCESS

	Regional systems (RAs) formally include and engage a broad array of sectors from across the entire region and have formal processes in place to consider and prioritize needs.

	Measures:

	1. % of major stakeholders identified in each region that are “satisfied” or “very satisfied”* that they have been engaged by the RA.

	GOAL 1:  MATURITY LEVELS

	Level 1
	Regional systems (RAs) have identified major stakeholders and made initial contact

	Level 2
	Regional systems (RAs) have balanced representation on boards and councils across a regional jurisdiction as well as multiple sectors (e.g., academic, private, and public)

	Level 3
	Regional systems (RAs) have transparent and documented processes in place to consider needs within the regional jurisdiction and set priorities

	Level 4
	Regional systems (RAs) implement transparent and documented processes to prioritize identified major stakeholders needs and integrate into planning process

	Level 5
	Regional systems (RAs) systematically and routinely integrate input from identified major stakeholders for planning and evaluation of the program.


NOTE:   Business case for measure will need to define what the terms “satisfied” and “very satisfied” mean.  Goal 1 discussed possible options, such as determining the percent of base in each sector that validated having received economic or other benefits from Regional IOOS.  Information would be collected through a study of users as a proof of concept, using testimonials or credible models as the validation tool.   Agreement that, if surveys were used, they must be standardized across the Regional IOOS entities and training must be provided to ensure continuity in execution.  



GOAL 2:  PRODUCTS AND SERVICES

	GOAL ELEMENTS

	1. Improve NOAA delivery of regional products & services

	1. Develop new or improved regionally specific decision support tools (e.g., based on models and predictions)

	1. Extend new or improved methodologies, products and services to other regions as appropriate

	1. Develop, test and transfer new technologies and models   

	1. Function as a partnership test bed

	SUCCESS STATEMENTS

	Regional Success
	National Success

	1. New or improved decision support tools and/or services are developed to meet diverse user needs through product development and/or improvement
	1. Societal needs (e.g., IWGOO IOOS identified National Applications) are improved through regional data, data product and/or regional services.  

	1. New or improved methodologies, products and services are adopted across other regions and federal partners. 
	1. NOAA programs partner with RAs to develop and distribute improved regional products and services.

	1. Products & services meet priority user needs (customer satisfaction).
	1. Regions share, with other regions and the National program, the development of new or improved decision support tools, models, forecasts, etc. as part of serving as regional test beds.

	1. Regional systems engage users through capacity building, user advocacy, and generating user demand for data products and services
	

	GOAL 2:  INDICATOR OF SUCCESS

	Regional products and services are meeting identified major stakeholder needs and making a difference as validated by representative stakeholders from across the entire region.

	Measures:

	1. % increase in stakeholder satisfaction (e.g., product utility, quality and reliability) with IOOS products and services over time.
0. Non-federal
0. Federal

	1. Number of new or improved methodologies, products and services:
1. Developed;  b. Sustained

	1. Number of methodologies, products and services adopted by other regions and federal partners.

	MATURITY INDEX

	Level 1
	Regional systems (RAs) demonstrate initial capability to deliver product and service capability

	Level 2
	Regional systems (RAs) evaluate pilot projects using a formally defined process to identify and refine requirements for improved or new product and services based on prioritized user needs and extensibility across regions

	Level 3
	Regional systems (RAs) implement defined standards, processes and methodologies for product and service development and evaluation

	Level 4
	Regional systems (RAs) deliver, evaluate and constantly improve products and services within its planning/evaluation cycle

	Level 5
	Regional products and services are meeting user needs and making a difference (e.g., improved efficiency, accuracy, extensibility, lower cost, etc.) as validated by users.





         GOAL 3:  OBSERVATIONS AND DATA COLLECTION

	GOAL ELEMENTS

	1. Increase types of observational data (increased access to fed & non-fed sources)

	1. Increase geographic coverage to appropriate scale (increased access and new priority observations)

	1. Incorporate new and emerging observing technologies 

	SUCCESS STATEMENTS

	REGIONAL SUCCESS
	NATIONAL SUCCESS

	1. 
	1. Increased National access to existing and new non-federal sources of IOOS core variable data.

	1. Routine collection of IOOS data from regional systems that are useful at regional scales.
	1. Federal (NOAA) product developers access regional data and services.

	1. Regions compile data from non-federal (e.g., State) data sources.
	3.  Federal assets are deployed with the cooperation and input of the regions.

	GOAL 3 INDICATOR

	Regions provide timely and reliable observations in accordance with regional priorities.

	Measures:

	1. % of data from RA sources going to a National data provider,1 when collection or integration of the data by the RA has been funded by NOAA.
0. NOAA-funded data
0. Non-NOAA funded data 

	1. % of observations collected in accordance with regional priorities

	1. # of observation types deployed, maintained or decommissioned (separate for each category:  deployed, maintained, or decommissioned)

	MATURITY INDEX

	Level 1
	Regions provide a collection of ad hoc observations (includes buoy, remote sensing, shipboard and other data sources)

	Level 2
	Regions have identified and prioritized gaps in observation coverage to adequately monitor within the region.

	Level 3
	Regions have a strategy (including life-cycle costs) for addressing gaps and improving access to existing observations (both fed and non-fed sources)

	Level 4
	Regions operate and maintain a coastal ocean observing system based on the strategy to increase observation type and geographic coverage

	Level 5
	Regions provide timely, reliable and sustained observations in accordance with regional priorities as validated by users



1National data provider is defined as a national dissemination facility such as the National Data Buoy Center, 
2 # of types of observation is defined as [core] variable and platform.  Example:
1. water temperature – shipboard
2. water temperature – satellite
3. water temperature – buoy
4. currents – buoy
5. currents – radar
6. currents – shipboard

Comments:
1. Review performance measures from the National HFR plan to ensure consistency (Note:  Comment addressed at the end of this document)




GOAL 4:  DATA MANAGEMENT AND INTEGRATION

	GOAL ELEMENTS

	1. Ensure regional data interoperability with federal data systems

	1. Ensure regional integration of federal and non-federal observation data

	SUCCESS STATEMENTS

	REGIONAL SUCCESS
	NATIONAL SUCCESS

	1. 11 regions serving data that are compliant with IOOS data standards.
	1. Functional interagency DMAC standards process

	1. Regional data are able to support multiple purposes.  
	1. IOOS data standards are established.

	1.  All IOOS data are available for intermediary end-users for increased product development and/or operational efficiency over time,  characterizing the coastal environment, and long-term monitoring.
	1. All IOOS data are available for intermediary end-users for increased product development and/or operational efficiency over time (IEAs, status and trends, WFO predictions/forecasts, etc), and for characterizing the coastal environment and long-term monitoring.

	GOAL 4: INDICATOR OF SUCCESS

	National data providers (e.g., NDBC, CO-OPS, CoastWatch, etc) and regional users will receive interoperable core IOOS variable data from data providers across the region.

	Measures:

	1. # of regions applying standards developed through the DIF and US DMAC to make federal and regional data compatible and of high quality.
1. % availability or reliability of IOOS regional data

	MATURITY INDEX

	Level 1
	Regions collect coastal and ocean observations, implement quality control procedures, deliver data to users, and archive data for retrospective analyses.

	Level 2
	Regions adhere to standard data formats and services, as recommended through the DIF and US DMAC, to enable integration and interoperability of federal and non-federal data  

	Level 3
	Regions maintain standardized data documentation to ensure data are easily located through an IOOS-approved catalog, implement IOOS quality control procedures, and operate data services that pass interoperability tests. 

	Level 4
	Regions have implemented systems and procedures to routinely verify data quality, meet system reliability goals (e.g., % of time operational), and send data to a national archive center. 

	Level 5
	(OPTION 1) Regions have completed levels 1-4 and are operating at the highest interoperable stage to ensure quality data collection, distribution, synthesis, and archive.  

(OPTION 2)  Regions deliver high-quality, interoperable data across multiple observing systems, platforms, and data types, providing a timely link between and among the vast volumes of federal and non-federal data to address one or more areas of societal benefit (e.g., weather predictions and forecasts, marine commerce, ecosystems, etc.) and increase product development and/or operational efficiency. 




Comments:
1. Maturity metrics must be more specific to ensure consistency across regions and that they can adequately respond.  
1. Focus on the DMAC requirements as a mechanism to communicate maturity relative to data management; Build to a final maturity level that focuses on use of the data moreso than just data availability
1. Consider use of graphs and visual representations to communicate growth and increased development/maturity


ADDITIONAL COMMENTS

A comment associated with Goal 3 asked the working group to cross-check with performance measures included in the National HFR plan.  We have found that the two sets of measures are not inconsistent.  The measure highlighted with an arrow below was the only one that related directly to Goal 3; however, we were able to map it to a very similar regional measure.  Goal 3 includes a performance measure related to the delivery of data to a national data provider for distribution.

Under Goal 4, we slso have “% availability or reliability of IOOS regional data”, which is consistent with the last HFR Performance metric.

HFR Performance Metrics:
1. Number of NOAA programs supported: This is projected to increase from four in Year 1 to eight in Year 5.
1. Number of non-NOAA Federal agencies and other governmental agencies accessing the HFR data from the national servers: This is projected to grow from 2 in Year 1 to 10 in Year 5 (i.e., 2 agencies per year).
1. Number of products transitioned from regional to national or new national products and models delivered: Within the 5-year period, two regional products will be transitioned to national; one national integrated satellite-HFR data product will be developed. Two regional models will assimilate HFR data and one will be transitioned to operations within the five years. The second regional model would be transitioned in later years.
1. Number of quality-controlled surface current observations delivered by servers to publicly accessible website: The number of HFR-derived current velocities are projected to grow from 175M in Year 1 to 221M in Year 5.
1. Percent availability of HFR servers: This percentage will reflect the extent to which redundant servers are provided full O&M funds. Number of NOAA programs supported:

