Initial thoughts on NOAA NOS IOOS RFP for combined MACOORA/MARCOOS proposal – Distributed August 2, 2010.

Proposal text is 15 pages single spaced.  This is much better than last year’s double spaced requirement.  We will have space to better describe what we do.

Quote from Page 8 – “demonstrate the approach and benefits of integration and implementation at the scale of the Regional Association (not sub-regional)”. 
My comment – emphasizing our subregional structure is not helping us in this call.  Need to continue to emphasize the maintenance and growth of our regional strengths.

Page 8 of RFP - They list 5 subsystem capabilities we must demonstrate –  
1. Coordinated Regional Management, 2. Observing Subsystem, 3. DMAC Subsystem, 4. Modeling & Analysis subsystem, 5. Outreach and Education. Item 1 and some of 5 is MACOORA.  Items 2, 3, 4 and most of 5 is MARCOOS.  We have the needs well covered by our existing structure. RFP wants this applied to regional goals.  This looks a lot like the MACOORA priorities and MARCOOS capabilities matrix.

Page 13 says we are to prioritize operation and maintenance of existing observing assets, especially if they contribute to national networks.  That means unless there is a significant increase in funding beyond our present $400 K MACOORA + $1.7 M MARCOOS, while there will be adjustments and updates, we won’t see a major change in activities of the observing system, our major cost. 
Feedback in DC was that level funding would be a victory.  A total of $44 M is required on the IOOS regional line that is dedicated to the 11 RAs for each RA to get $4 M in year 1 of this call.  The Presidents budget has only $14 M dedicated to the RAs, which comes to a bit less than $1.3 M each.  The Senate has a something in the high $20 M’s on the IOOS regional line but it includes ACT plus others, so its in the low $20 M’s.  The House has not yet given their target for the IOOS Regional Line.  If possible, please respond to the NFRA request to Congress for support for full funding for the IOOS regions. 
MARCOOS scientists are working with NFRA to have the HF Radar Network moved over to the IOOS National Line.  The initial year 1 request is for $10 M, which means $1 M for HF Radar going to each of the 10 regions with salt water, and something else being done for the Great Lakes.  Again, if possible, please also support NFRA in these efforts. 
We already have an outline for the $4 M/year funding level.  MACOORA is about $500 K. The year 4 MARCOOS renewal was submitted at the level of $3.5 M with a fallback to $1.7 M.  With the present uncertainty in the actual budget numbers for year 1 of this call, we likely will have to plan for an even more severe fallback.

Approach to writing the proposal
To put this proposal together, we are likely going to need to specify lead people for each of the subsystems write ups. Something like
1. Coordinated Regional Management – Carolyn, Ed, Bill (Here I list our representatives to the IOOS NFRA meetings as the start).
2. Observing Subsystem - Scott
a. Weather – Jay
b. CODAR – Hugh, Josh, Larry
c. Gliders – Oscar, Wendell
d. Satellites – Matt
3. DMAC – Eoin
4. Modeling & Analysis – John W.
a. Statistical – Jim
b. Dynamical - John W., Alan, Avijit
5. Outreach & Education
a. Outreach – Tony, Judy
b. Education – Janice
We likely will also want to specify our theme leads so that each of our regional themes are properly described in the proposal.  Something like:
1. Safety at Sea – Scott, Art, Tom
2. Ecosystem Management -  ColdFish group, Wendell, Bill, Josh, Charlie, John M., Oscar
3. Water Quality – Bob, Eric
4. Coastal Inundation – CBOS, Jay, SUNY
5. Energy – Larry, Brian Colle, Scott
For each of these themes, we need to map our progress onto the NFRA metrics we already have.  
The above teams are an example  of how we may split up for planning purposes – no one has been contacted and nothing is carved in stone. 
Logistics
We can start with the MARCOOS standard time for conference calls – Fridays from 9:30-10:30 am.  We can go for every Friday between now and submittal.  Someone from Rutgers (Oscar or Josh) will host the calls while I am away. 
We need a collaborative workspace.  Larry has set these up before.  Something in google docs?  We will also use the MARCOOS website as needed.   All past proposals, support letters, CVs, etc can be found on there on the links from the front page. We’ll also cull them out as needed. http://www.marcoos.us/

Some things we can start today
Collect all CVs.  2-pages this time.  NSF style + extra space for IOOS relevant synergistic activities.  We’ll find what we did last time and distribute a general template.
References – they do not count toward the page limit, so lets collect the full range starting now.  We should also identify any of your own IOOS related publications that used MACOORA support or MARCOOS data.   
Complimentary funding – not required – but they say list it. Does anyone else have actual support besides U.Del and Rutgers?  Should we calculate faculty time and list it as in kind support?
Grants that leverage MACOORA/MARCOOS.  We are starting to build these up.  We can list each one with a short description of the role played by MACOORA/MARCOOS.
Education activities that leverage MACOORA/MARCOOS – need to develop this inventory.
The Inventory of Observing Assets needs to be updated every 6 months for this RFP.  May as well start now.
Start to get Letters of support.  We likely will need a short paragraph description of our proposal, and we can start collecting support letters.  Need to identify targets and who is going after them.  Here are some targets:
1. Our members.
2. State people.  Governors through MARCO.  State agencies.  County agencies.
3. Letters from users under each MACOORA theme.
a. Safety at Sea – Coast Guard, Lifeguards, DHS (like Miracle on the Hudson).
b. Ecosystem Management, Fisheries – Commercial, Recreational & management councils
c. Water Quality – attendees to our workshop?
d. Coastal Inundation – attendees to our workshop?
e. Energy – offshore wind developers, who else?
4. Associations we work with.
5. Other RA members.

Schedule
The schedule could look something like this with the following targets:
July 30 – initial MARCOOS call
Aug 6 – team leaders, teams and writing assignments set. Start getting letters and assembly of background materials.
August 30 – Background materials submitted (cvs, grants, match, etc.)
Sept 3 – Full detailed outline with page estimates from each lead on their section – sufficient for budgeting.
Sept 17 – Budgets due.
Sept 24 – Full draft due.
Sept 30 – Submit.
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