     MARACOOS Partners: 
Please note the time shift to 11 am.  I have class from 9:15 to 10:35 am. 
I've now discovered the MACOORA Board email list has not worked for some 
time, 
so I found individual emails this time for the Board members. 
MARCOOS@sakai.rutgers.edu still works for the MARCOOS PI's. 

We'll walk through each component of the proposal tomorrow morning from 
11-noon.  Most components are in good shape. 
Mostly pieces are being consolidated and cut down to fit in their tight 
space allocation. 
Biggest issue tomorrow will be cutting the Workplan down from its 
present 7.5 pages to 4-5 pages. 
Version control has been strict this time (yes, we have learned from our 
past) and it is paying off. 
The proposal is being circulated among the writing team in small pieces 
with only 1 person owning each piece at a time. 

Many components are posted on the MARCOOS website. http://www.marcoos.us/ 
Some (Project Summary, Subsystem flow chart, org chart) have been 
circulated in emails for comment. 
One topic wednesday will be "Beach Basics". 
This seems to be catching on with people - I'd like to get some reactions 
to make sure we get the right words for this in the proposal - maybe we'll 
generate similar interest by the NOPP reviewers and will pull in some 
extra money for it. 
I also hope to have the next iteration on the cover page ready for viewing. 

Thanks 
Scott

Sy,




