MARCOOS PI's:
 
 Now that the MARACOOS proposal submittal is behind us, we can turn our attention to the 6 month progress report
 for the end of MARCOOS Year 3.
 Attached are the instructions downloaded from the grants.gov website.
 
 Some highlights and notes:
 1) The format has 5 specific topics to address and a limit of 5 pages.
 2) It calls for inclusion of a quad-sheet overview of progress based on the attached template,
 but there is no attachment.  We've asked for a copy.
 3) Under progress towards proposed tasks, there is a request for quantitative information
 on  "new observation systems added", and on "observation systems removed", with no request
 for quantitative information on "observation systems maintained", a priority of our
 MARCOOS program.   Looks like we will need to make up some of our own categories
 for the quantitative information to be submitted.
 
 For an approximate outline, we are looking for something like this:
 
 1) Project summary  - 0.5 page - taken from MARCOOS Years 1-3 Abstract
 2) Progress & Accomplishments (3 pages)
    a) Progress towards proposed tasks
        i) new & improved regional products - summary of weather, satellites, hf radar, gliders, drifters, stps, dynamical forecasts,
           education, outreach, about 1 short paragraph each. 
        ii) New & improved national products - 1 short paragraph on each of - HF Radar national network, stps national footprint, 
 satellite google earth, gulf of mexico gliders & collaborative workspace
        iii) observations systems maintained - list
    b) Stakeholder engagement -
        References for each paper and talk you gave on this topic (from each PI)
        Workshops (from Judy)
        New Partnerships - From letters of support for MARACOOS.
     c) Data Management - More questions for Eoin.
 3) Scope of Work (0.5) pages - from the abstract for MARCOOS year 4.
 4) Leadership Personnel & Organizational Changes (0.5 page)
      Changes in RA membership - either from Judy or its reported in MACOORA report?
      Change in staff, PoC, Boards, etc - same, either from Judy ..........
 5) Budget analysis (0.5 Pages) - from Courtney.
 
 
 
 For each group getting money, it looks like we will need from you
 a) a short paragraph on your new & improved regional products, 
 b) any additional words, up to 1 paragraph, on your role in moving toward a national product.  
 c) References for all your MARCOOS -enabled talks and papers.
 so its not much. 
 We also appreciate any new figure you may want to pass along. 
 For example, I think we will include the HF Radar coverage plot for 2010 
 as an example of one of out metrics.
 There is not much space for figures.
 
 Lastly, its time to recheck in with our operational folks.
 Get an update on our weather, satellite, hf radar, glider, stps and dynamical forecasts status.
 
 On thing we want to schedule is a time we can take the RU L-Band satellite system down
 to install new software, so we'll want to determine if UDel is backup or UMaine.
 
 For people that put data or model forecasts on websites, we are collecting all
 the links on the new MARACOOS website, temporarily located at
 http://maracoos.marine.rutgers.edu
while its still being developed.
 We are posting sites as they come in.
 As the list gets longer, we'll look at how to organize it so that its
 not just an ever growing list.
 Organize by technology, by theme, maybe both - all to be determined as the list continued to grow.
 Links can be sent to Mike Crowley and Igor Heifetz for inclusion on the website.
 Its probably time to reserve the website names we want.
 For the other RAs, there are 6 *.org's, 3 *.edu's, and 1 *.us .
 There also was a request to get BeachBasics as a website.
 
 Other business?
 
 Thanks.
 Scott
 




